Concept Note
Industrial Hemp: An Old Crop in a Modern Era

High-Level, Invitation-Only Roundtable
21 April 2026 | Cinnamon Grand Hotel, Colombo, Sri Lanka
09.30 a.m. – 12.30 p.m. (Optional working lunch to follow)

1. Background and Rationale
Sri Lanka stands at a critical juncture. In the wake of Cyclone Ditwah and amid ongoing economic and structural challenges, there is an urgent need to identify scalable, inclusive, and resilient pathways for recovery and long-term development. At the same time, global imperatives linked to climate action, sustainable development, and supply chain transformation is reshaping markets and investment priorities.

Industrial hemp presents a compelling opportunity at this intersection. As highlighted in UNCTAD’s Commodities at a Glance: Special Issue on Industrial Hemp (2022) and Policy Brief No. 110 (2023), hemp is a versatile, multipurpose crop with the potential to contribute to carbon-negative value chains, rural development, and industrial diversification through a “whole plant” approach. However, realising this potential requires clear regulatory frameworks, investment-ready value chains, and coordinated action across sectors.

This roundtable is convened within the broader framework of the Global Rethinking Finance Collaborative (GRFC), a Geneva-based, globally networked initiative working to unlock finance for regenerative and inclusive development at scale by bridging policy, finance, and implementation.

2. Purpose and Objectives
The roundtable aims to support the Government of Sri Lanka and its partners in exploring how industrial hemp can contribute to a future-fit, inclusive, and environmentally responsible development pathways.

The specific objectives are to:
· Inform policy through global evidence and practical experience;
· Identify regulatory, financial, and operational barriers to sector development;
· Explore pathways for enabling investment and value chain development;
· Catalyse alignment among key stakeholders; and
· Define actionable next steps toward policy development, project preparation, and resource mobilisation.

3. Programme Overview
The roundtable will be structured to move from evidence and global insights to practical experience and forward-looking discussion.

The programme includes:
· Opening remarks from the GRFC, Incitare Sri Lanka, UNDP, and the Government of Sri Lanka;
· A keynote address by a leading UNCTAD expert on industrial hemp;
· Two expert panels bringing together scientific, entrepreneurial, policy, and financing perspectives;
· Facilitated discussion to capture priorities and identify pathways forward; and
· A structured closing session to outline next steps.

The design of the programme reflects the GRFC’s commitment to translating knowledge into action, ensuring that discussions are grounded in both global evidence and real-world implementation experience.

4. Strategic Framing: From Dialogue to Delivery
This roundtable reflects the GRFC’s core approach of moving from dialogue to implementation at speed and at scale.

Industrial hemp is positioned not as a niche sector, but as a systems-level catalyst capable of contributing to:
· Climate adaptation and disaster risk reduction;
· Regenerative agriculture and soil restoration;
· Circular economy approaches to water and waste management;
· Renewable energy and sustainable construction; and
· Employment generation and rural livelihoods.

The roundtable serves as an entry point into a broader process of investment pipeline development, policy alignment, and multi-stakeholder partnership building.

5. Participants
The event will convene a select group of 20 to 25 participants, including:
· Senior government representatives;
· International organisations and financial institutions;
· Academic and scientific experts;
· Private sector actors across the value chain;
· Specialists in regulation, digitalisation, and certification; and
· Impact investors and development finance practitioners

6. Expected Outcomes
The roundtable is expected to deliver:
· A shared understanding of the strategic relevance of industrial hemp for Sri Lanka;
· Identification of priority policy and investment actions;
· Initial alignment on enabling frameworks and partnerships;
· A pathway toward investment-ready proposals; and
· Inputs into follow-on engagements, including the public event on 23 April 2026.

7. The Role of the GRFC
The GRFC serves as a neutral platform and systems enabler, working to:
· Challenge outdated assumptions around risk and investment;
· Support inclusive and scalable investment pipelines;
· Bridge policy ambition and financial implementation; and
· Promote regenerative and systems-based approaches to development finance.

Sri Lanka offers a timely opportunity to demonstrate how these approaches can translate into practical, scalable outcomes.

8. Conclusion
At a time of converging crises and opportunities, this roundtable seeks to contribute to a shift in both mindset and practice. By focusing on industrial hemp as a practical entry point, it aims to demonstrate how integrated, systems-based approaches to finance and development can unlock new pathways for resilience, prosperity, and sustainability.

The event reflects a broader commitment to rethinking finance not as an end in itself, but as a means to enable regenerative and inclusive futures.


Annex: Programme
	Time
	Activity
	Presenter

	09:00
	Registration
	

	09:30
	Welcome (GRFC and Incitare Sri Lanka)
	Beris Gwynne; Cheryl Arndt

	09:35
	Welcome (UNDP and Government of Sri Lanka)
	Deputy Minister; Ms Azusa

	09:45
	Keynote Address
	Marco Fugazza, Chief Editor, Commodities at a Glance: Special Issue on Industrial Hemp, UNCTAD

	10:05
	First Panel (10 minutes each)
	John Wightman; Steve Sarich; Philip Cormie; Charles Kovess

	10:45
	Capturing Key Elements for Discussion
	Beris Gwynne

	10:50
	Morning Tea
	

	11:00
	Second Panel (10 minutes each)
	Ramon Granados; Kim Russell; Lawrence Kirton / Steve Wormald; Antoine Tane; Dennis McMahon

	11:50
	Plenary Discussion
	

	12:20
	Summing Up and Next Steps
	Beris Gwynne; Cheryl Arndt

	12:30
	Close
	



For further Information, contact:
Beris Gwynne, Chair, the Global Rethinking Finance Collaborative
Cheryl Arndt, Managing Director, Incitare Sri Lanka (Pvt) Ltd.
